POWASSAN NIPISSING CALLANDER OPP DETACHMENT BOARD
CONSEIL DU DETACHEMENT DE POWASSAN NIPISSING
CALLANDER DE LA POLICE PROVINCIALE

NORTH BAY OPP DETACHMENT
DETACHEMENT DE NORTH BAY DE LA POLICE PROVINCIALE

PNC OPP DETACHMENT BOARD MEETING

Monday, September 29, 2025, at 6:00 p.m.
Powassan Municipal Office, 250 Clark Street, Powassan

1. Call to Order
2. Land Acknowledgement

“We respectfully acknowledge that we are on the traditional territory of the Anishinaabe
Peoples, under the terms of the Robinson-Huron Treaty of 1850 and the Williams Treaties of
1923. We wish to acknowledge the long history of First Nations and Metis Peoples in Ontario
and show respect to the neighbouring Indigenous communities. We offer our gratitude
towards the Indigenous peoples for their past and present stewardship over these lands,
waterways, and resources. May we continue to honour their history, culture, and teachings
as we work towards reconciliation.”

3. Disclosure of Conflict of Interest and/or Pecuniary Interest and General Nature
Thereof

4. Approval of Agenda - Resolution
5. Approval of Past Minutes
5.1 Approval of the Minutes of June 23, 2025 — Resolution
6. Presentation/Delegations
7. Business from Previous Meetings

7.1Insurance Update

7.2Budget for 2026 - conference attendance, memberships, training and supplies for
booths at local events

7.3Recognition of Officer event/ proactive acknowledgments

7.4Membership sign up for all members at the OAPSB website

7.5Ride alongs for members
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8. New Business
8.1 Detachment Commander Performance Feedback Review and Policy discussion
8.2 Annual Report for Councils discussion

9. Reports

10. Correspondence

11. Closed Session

12. Next Meeting — October 27, 2025

13. Adjournment - Resolution
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PNC Police Services Board

MEETING MINUTES

Monday, June 23, 2025, at 6:00 p.m.
Powassan Municipal Office, 250 Clark Street, Powassan

Members Present:

Councillor Kirkey, Nipissing Municipal Representative

Shawn Mahoney, Nipissing Community Representative

Keri Tache, Callander Community Representative

Marta Hughes-Bernard, Powassan Community Representative
Councillor Carr, Callander Municipal Representative

Non-Members Present: Staff Sergeant A. Kraemer, North Bay OPP Representative
Staff: Director of Corporate Services, B. Robinson, Municipality of Powassan

Absent with regrets: Councillor Wand, Powassan Municipal Representative; Clerk, Allison Quinn,
Municipality of Powassan

1. Call to Order
The meeting was called to order at 6:04 p.m.

2. Land Acknowledgement

3. Disclosure of Conflict of Interest and/or Pecuniary Interest and General Nature Thereof
None.

4. Adoption of the Agenda - Resolution 2025-19
Moved by: S. Kirkey Seconded by: J. Carr
That the agenda of the PNC Detachment Board meeting of June 23, 2025, be approved.  Carried

5. Approval of Past Minutes - Resolution 2025-20
Moved by: K. Tache Seconded by: M. Hughes-Bernard
That the minutes of the PNC Detachment Board meeting of May 5, 2025, be adopted. Carried
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6. Presentations/Delegations

6.1 Inspector McMullen informed the group that he is working on developing a progress report for
the three-year action plan that will begin in 2026; he will provide an overview to circulate. The
current plan was from 2023-2025. He also mentioned that the board must present an annual report
to Council under the Community Safety and Policing Act (CSPA).

6.2 Inspector McMullen provided a detachment update:

This has been the busiest year since Covid for community events

There is an influx of people looking to work at the Powassan detachment

Marine unit runs fulltime in the summer

The goal is to have officers be proactive in participating inn community programs
Auxiliaries to present options to the board in September

7. Business Arising from Previous Minutes

7.1 Update from Ontario Association of Police Service Boards Convention

It was an intensive learning experience

The board’s role is to not interfere with police operations, business, oversight, but to focus on
the communities and recognition events

Distribute copies of the booklet from the event

Board needs budget money for events

It's recommended that the group attends the fall zone meeting

The 2026 budget should be done before the end of the year (text for coming events with logo;
banners; gift cards for recognition events (ride programs)

Board members should do ride-alongs

Members should never comment on on-going police matters

OAPSB - all members should set up user access; access to information on their website (ex

Rules of Engagement)

The Board will be part of performance reviews for Detachment Commander

The Municipalities should get fraud pamphlets to insert with tax bills or have at their reception
desks

8. New Business

9. Reports - None.
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10. Correspondence - None.
11. Addendum - None.
12. Closed Session - None.

13. Next Meeting
The next meeting will be held Monday, September 29, 2025.

14. Adjournment — Resolution 2025-21
Moved by: M. Hughes-Bernard Seconded by: K. Tache
That the PNC Detachment Board meeting of June 23, 2025, be adjourned at 7:36 pm. Carried
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Ontario Provincial Police
Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

1. Purpose

This Standard Operation Procedure (SOP) provides information about the Detachment
Commander Evaluation Feedback Process from OPP Detachment Boards in relation to the
legislated requirement for OPP Detachment Boards to monitor the performance of the
detachment commander under section 68 of the Community Safety and Policing Act, 2019
(CSPA).

Office of Primary Responsibility
Strategic Planning and Analysis Bureau (SPAB) is the Office of Primary Responsibility (OPR)
for this SOP.

The Bureau Commander of SPAB is the accountable executive for this SOP and is responsible
for notifying Business Management Bureau (BMB) of any amendments required to Police
Orders.
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2. Background

The Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1 (CSPA) came into
force on April 1, 2024.

The CSPA legislates the requirement for each OPP detachment to have a minimum of one (1)
OPP Detachment Board. Section 68 of the CSPA outlines the role of the OPP Detachment
Board. This includes the responsibility of monitoring the performance of the detachment
commander.

To support OPP Detachment Boards in meeting their legislated requirements and to support
detachment commanders in receiving consistent and applicable performance feedback,
Strategy Management Unit led the updating and enhancing of previous detachment
commander performance feedback forms.

Strategy Management Unit developed an updated form based on the CSPA and engaged with
a working group of detachment commanders and a working group of OPP Detachment Board
members representing the Ontario Association of Police Service Boards (OAPSB) to review
and provide input on the updated form.

Based on the engagement with these two working groups, this SOP has been created to
provide additional information and guidance for the completion of annual performance
evaluation feedback using the Detachment Commander Performance Feedback Form.

If you have any questions, concerns, or suggestions, please contact the Strategy Management
Unit at opp.strategy.management@opp.ca.
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Standard Operating Procedure
Detachment Commander Performance Feedback Process
from OPP Detachment Boards

3. Strategy Management Unit
Strategy Management Unit is a part of the Strategy Section of SPAB.

Strategy Management Unit directly supports OPP executive and senior command in the
development, implementation, measurement, and reporting of strategic priorities. Strategy
Management Unit ensures that strategic priorities align with legislative requirements and
incorporates information related to legislative compliance in annual reporting.

Strategy Management also provides direct support to the bureau, region, and detachment
leadership in the development, implementation, measurement, and reporting of action plan
priorities.
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4. Definitions & Acronyms
CSPA

The Community Safety and Policing Act, 2019, S.O. 2019, c. 1, Sched. 1 is the guiding piece
of legislation for this SOP and is often referred to with the acronym “CSPA”.

OPP Detachment Board

When the CSPA came into force, it included legislation that created OPP Detachment Boards.
OPP detachments no longer report to Police Service Boards and instead report to OPP
Detachment Boards.

Per the CSPA:

67 (1) There shall be an O.P.P. detachment board, or more than one O.P.P. detachment board
in accordance with the regulations made by the Minister, for each detachment of the Ontario
Provincial Police that provides policing in a municipality or in a First Nation reserve. 2019, c. 1,
Sched. 1, s. 67 (1); 2023, c. 12, Sched. 1, s. 27 (1).

Per O. Req. 135/24: O.P.P. DETACHMENT BOARDS:
2. The following detachments of the Ontario Provincial Police are exempt from the requirement
in subsection 67 (1) of the Act to have an O.P.P. detachment board:

1. The Aurora O.P.P. Detachment.

2. The Caledon O.P.P. Detachment.

Further information about the roles and responsibilities of an OPP Detachment Board are
included in the CSPA and O. Reg. 135/24.

Detachment Commander Performance Feedback Form

OPP Detachment Boards are responsible for monitoring the performance of a detachment
commander; however, it is not the same as the formal performance evaluation detachment
commanders receive from their Regional Command.

The OPP Detachment Commander Performance Feedback Form referred to in this SOP is
designed to support ongoing conversations about performance between the OPP Detachment
Board and the detachment commander and to be a supplementary document in the formal
performance evaluation provided by Regional Command.
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5. Authority

Community Safety and Policing Act, 2019, S.0. 2019, c. 1, Sched. 1
68 (1) The O.P.P. detachment board shall,

(a) consult with the Commissioner regarding the selection of a detachment commander
and otherwise participate, in accordance with the regulations made by the Minister, in
the selection of the detachment commander;
(b) determine objectives and priorities for the detachment, not inconsistent with the
strategic plan prepared by the Minister, after consultation with the detachment
commander or his or her designate;
(c) advise the detachment commander with respect to policing provided by the
detachment;
(d) monitor the performance of the detachment commander;
(e) review the reports from the detachment commander regarding policing provided by
the detachment; and
(f) on or before June 30 in each year, provide an annual report to the municipalities and
band councils regarding the policing provided by the detachment in their municipalities
or First Nation reserves. 2019, c. 1, Sched. 1, s. 68 (1); 2023, c. 12, Sched. 1, s. 28.
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6. Audience & Recommended Approval Levels

Audience Approval Level
OPP Detachment Board Members Commissioner
(external to OPP)
All OPP Employees Commissioner
All Detachment Commanders & Regional Provincial Command
Command
[]  Uniform members Only Provincial Command
[J  Civilian Members Only Provincial Command
[] Other Region/Bureau Command
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7. Responsibilities

Strategic Planning and Analysis Bureau
Strategic Planning and Analysis Bureau is responsible for overseeing the following:
e the review and, if required, updating of this SOP on an annual basis;
e the consultation of appropriate stakeholders prior to any changes made; and
¢ the creation and maintenance of an archive of previous versions and revision approvals.

Strategy Management Unit
Strategy Management Unit is responsible for the following:
e reviewing and, if required, updating this SOP on an annual basis;
e consulting stakeholders prior to making any changes;
e maintaining an archive of previous versions of this SOP and revision approvals;
e communicating with OPP employees and OPP Detachment Boards about changes to
the SOP and for other reasons as described in this SOP; and
e arranging additional engagement meetings with stakeholders as necessary.

Detachment Commanders
Detachment Commanders are responsible for the following:
e reviewing this SOP for information and actions related to their role;
e reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
their supervisor; and
e regularly reviewing Strategy Management Unit SharePoint for SOP updates.

Regional Chief Superintendents
Regional Chief Superintendents are responsible for the following:
e reviewing this SOP for information and actions related to their role;
e reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
the Strategy Management Unit; and
e regularly reviewing the Strategy Management Unit SharePoint for SOP updates.

OPP Detachment Board Members
OPP Detachment Board Members are responsible for the following:
¢ reviewing this SOP for information and actions related to their roles;
¢ reading and understanding the applicable SOP sections to their specific responsibilities;
e communicating concerns or discrepancies, errors, or omissions related to this SOP to
the detachment commander; and
e reviewing SOP updates sent to the OPP Detachment Boards.
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8. Reference Documents

Detachment Commander Evaluation Feedback Form (PDF) — Appendix A
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9. Retention Requirements

SOP - 6750 MANUALS MGT
Retention — Destroy 2 years after the document is updated or replaced.
Previous versions will be kept for reference.

Policy Related Materials - PP2200 DIRECTIVS -OP POLICIES
Archive CCY+10 years after superseded or obsolete.

Rev:(03-JAN-2025) V.1Security level: Protected (A, B or C)
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10. Privacy/Confidentiality

An in-progress or completed Detachment Commander Performance Feedback Form is to be
shared only with the parties directly involved, namely:

e OPP Detachment Board members of that detachment
e Detachment commander of that detachment

e Members of OPP senior command responsible for the supervision of that detachment
commander
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11. Standard Operations Procedures

Initial Review of Evaluation Feedback Outline

Purpose
The purpose of this initial review and discussion between the OPP Detachment Board(s) and
the Detachment Commander is to ensure a shared understanding of the performance
evaluation feedback process. In this discussion, the OPP Detachment Board and Detachment
Commander will:

e review the Detachment Commander Performance Feedback Form;

e set expectations for both parties; and

e develop the feedback criteria related to the Detachment Action Plan Commitments.

Process

The OPP Detachment Board(s) — does not need to be the full Board, could be the Chair(s)
and/or designated representative(s) — and the applicable Detachment Commander should
meet within the first three months of the calendar year to review the Detachment Commander
Performance Feedback Form and address any related questions or concerns. It is advisable to
meet as early as possible in the year, to allow for any necessary review and follow up. This
could involve setting aside time in their meeting agenda to meet in-camera (not publicly) about
performance or meeting at a separate time.

OPP Detachment Board(s) members/Chair(s) and the Detachment Commander will work
together to determine which Action Plan Commitments will be prioritized during the upcoming
calendar year and what supporting activities are recommended in order to meet those
commitments. This will be done in a way that acknowledges community members’ experiences
and concerns, as well as the feasibility of certain activities during that time.

The Detachment Commander Performance Feedback Form with the Detachment Action Plan
Commitments section completed digitally must be submitted to Strategy Management Unit
(opp.strategy.management@opp.ca) for records keeping and compliance purposes.

The Detachment Commander Performance Feedback Form is not intended to be and should
not be printed. Printing creates risks in privacy, confidentiality, and tracking.

Note: The Action Plan Commitments and supporting activities are intended to guide the
detachment priorities for the year, however there must be an understanding that community
safety needs and policing are dynamic, and some adjustments may need to be made at the
mid-year review.

Initial Review Timeline

Initial review and Detachment Action Plan Commitments section (highlighted in light blue on
the Detachment Commander Performance Feedback Form) must be completed and submitted
to Strategy Management Unit (opp.strategy.management@opp.ca) by March 315,
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Mid-Year Review

Purpose
The purpose of the mid-year review of the Detachment Commander Performance Feedback
Form is to ensure that the commitments and activities agreed to at the beginning of the year
still align with the priorities of the community/communities and the detachment. This review is
meant to:
e support ongoing discussions related to expectations and results;
e assist in addressing any concerns from OPP Detachment Board(s) members or the
Detachment Commander related to commitments and performance; and
o facilitate any changes that need to be made to the criteria/activities included in the
Detachment Action Plan Commitments section.

Process

The OPP Detachment Board(s) members/Chair(s) and the applicable Detachment
Commander should meet around the midway point of the calendar year (June/July) to review
the Detachment Commander Performance Feedback Form. Understanding that not all OPP
Detachment Boards meet over the summer months, it is advisable to meet beforehand.

OPP Detachment Board(s) members/Chair(s) and the Detachment Commander will meet to
review the Detachment Commander Performance Feedback Form and address any current
concerns based on expectations set out in the initial meeting. This may include adjusting or
adding commitments and supporting activities to the Detachment Action Plan Commitments
section.

If changes are made, the updated version of the Detachment Commander Performance
Feedback Form must be submitted to the Strategy Management Unit
(opp.strategy.management@opp.ca).

Reminder: The Detachment Commander Performance Feedback Form is not intended to be
and should not be printed. Printing creates risks in privacy, confidentiality, and tracking.

Mid-Year Review Timeline

The mid-year review should take place around the midway point of the year (June/July) and
must be completed by the end of August. Any changes must be submitted to Strategy
Management Unit (opp.strategy.management@opp.ca) by August 315t
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Year End Review — Providing Feedback and Submission to Regional
Command

Purpose

The purpose of the year end review is to complete the Detachment Commander Performance
Feedback Form for submission to Regional Command for inclusion in the Detachment
Commander’s formal performance evaluation.

Process
Based on information shared throughout the year by the Detachment Commander, the OPP
Detachment Board(s) members/Chair(s) should complete the Detachment Commander
Performance Feedback Form sections under the titles highlighted in light green:

e Detachment Commander Duties sections (Legislated Requirements): Feedback

e Detachment Action Plan Commitments section: Feedback

e Additional Comments from the OPP Detachment Board section: Feedback

Detachment Board(s) members/Chair(s) should ensure their feedback is based on the
following:
e The current Detachment Commander
e Reports provided to them by the Detachment Commander or their designate
e Activities undertaken by the detachment under the leadership of the current Detachment
Commander

Items that are not within the scope of performance feedback include:
e Staffing (ex. shortages, change in Detachment Commanders)
e Legislative/legal concerns

Note: OPP Detachment Board(s) members/Chair(s) should NOT fill out the optional response
sections until the Detachment Commander has reviewed and provided their comments.

Once the OPP Detachment Board(s) members/Chair(s) has completed their feedback, the
Detachment Commander will complete the comments/response sections under the subtitles
highlighted in yellow. This allows for the Detachment Commander to add to and acknowledge
the feedback provided by the OPP Detachment Board.

Once this is complete, the OPP Detachment Board(s) members/Chair(s) can fill in the optional
response fields and address anything raised by the Detachment Commander in their
comments. Upon final review, the designated OPP Detachment Board representative and the
Detachment Commander should add their digital signatures to the form and each file a copy.

Reminder: The Detachment Commander Performance Feedback Form is not intended to be
and should not be printed. Printing creates risks in privacy, confidentiality, and tracking
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Year End Timeline

The OPP Detachment Board(s) members/Chair(s) should have the Detachment Commander
Performance Feedback Form completed and ready for discussion for or around the same time
as their last meeting of the calendar year.

The Detachment Commander should review and provide comments/response to the OPP
Detachment Board(s) in the appropriate sections of the Detachment Commander Performance
Feedback Form no later December 315t

The OPP Detachment Board(s)/Chair(s) should review and provide any optional
comments/response to the Detachment Commander in the appropriate sections of the
Detachment Commander Performance Feedback Form no later than January 31,

Once final comments/response have been sent back to the Detachment Commander and both
parties have digitally signed the document, the finalized feedback in the Detachment
Commander Performance Feedback Form will be provided to the corresponding Regional
Command for inclusion in the Detachment Commander’s formal performance evaluation.
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Full Process Timeline Overview
January: Complete any outstanding sections/steps from the year prior.

January 31°%: Final due date for the previous year’'s completed Detachment Commander
Performance Feedback Form to be submitted to Regional Command.

January-March: OPP Detachment Board(s)/Chair(s) and detachment commander meet to
review the Detachment Commander Performance Feedback Form, set expectations for both
parties, and determine the criteria related to Detachment Action Plan Commitments. Note: this
meeting(s) should take place when activities from the previous year are complete.

March 315t Due date for current calendar year Detachment Action Plan Commitments section
to be completed and submitted to Strategy Management Unit.

June-July: OPP Detachment Board(s)/Chair(s) and detachment commander meet to: review
the Detachment Commander Performance Feedback Form and discuss results so far; address
any concerns related to commitments and performance; and facilitate any changes that need
to be made to the criteria/activities included in the Detachment Action Plan Commitments
section.

August 315 Submit any updates/changes made to the Detachment Action Plan Commitments
section to Strategy Management Unit.

Last meeting of the calendar year: OPP Detachment Board(s)/Chair(s) shares the
Detachment Commander Performance Feedback Form with their sections completed with the
Detachment Commander for discussion.

December 31st: Deadline for the Detachment Commander to provide written
comments/response in the Detachment Commander Performance Feedback Form to the OPP
Detachment Board(s)/Chair(s) for review and optional response.
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Detachment Commander Performance Feedback Process
from OPP Detachment Boards

Other Considerations

Change in Detachment Commander

The Detachment Commander Performance Feedback Form and the associated timelines have
been created to support the ideal situation of having the same Detachment Commander
through an entire calendar year, however it is acknowledged that this is not always the case.

If a new Detachment Commander is put in place with four (4) or more months left in the
calendar year, at the first meeting with the new detachment commander, the OPP Detachment
Board(s)/Chair(s) should provide an overview of the Detachment Commander Performance
Feedback Form and an opportunity to discuss and amend the Detachment Action Plan
Commitments section.

Any changes made should be submitted to Strategy Management Unit
(opp.strategy.management@opp.ca).

If the previous Detachment Commander was in place for eight (8) or more months of the
calendar year, the OPP Detachment Board(s)/Chair(s) should provide feedback to that
Detachment Commander.

Other Significant Changes to Detachment Operations

The timeline for completion of the Detachment Commander Performance Feedback Form
includes a mid-year review with the ability to amend the information in the Detachment Action
Plan section, however if a significant event or change has taken place before or after the mid-
year, the OPP Detachment Board(s) and/or a detachment commander can recommend
changes be made to that section outside of the scheduled mid-year review. Examples include
changes to a detachment’s service area (ex. a community has transitioned from a municipal
service to the OPP) or a major critical incident that required significant resources from the
detachment.

Misalignment

If there is misalignment between the OPP Detachment Board(s) and the Detachment
Commander at any step in the Detachment Commander Performance Feedback Form
process, support can be requested from the Strategy Management Unit.
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OPP Detachment Board
Detachment Commander Performance Feedback Form

OPP Detachment Board:
OPP Detachment:
Detachment Commander:
Date (new or updated):

1. Legislated Requirements
Considering detachment board reports received and meetings with the OPP Detachment Commander
over the evaluation period, what feedback does the Board have about the following?

Detachment Commander Duties Feedback

The detachment commander provided the OPP
detachment board with reports regarding policing
provided by the detachment at the board’s request
(CSPAs. 68 (2)).

The detachment commander or their designate
consulted with their OPP detachment board to
determine objectives and priorities for the
detachment, not inconsistent with the strategic plan
prepared by the Minister (CSPA s. 68 (1)(b)).

The detachment commander ensured that their
detachment provided policing in accordance with
the local policies of his or her OPP detachment
board (CSPA s. 69 (3)).

The detachment commander, in accordance with
the regulations, prepared and adopted a local
action plan for the provision of policing provided by
the detachment (CSPAs. 70 (1)).

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

Page 1 of 4
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2. Legislated Requirements Continued

Considering the data and reports received from the OPP Detachment Commander over the evaluation
period, what feedback does the Board have about the Detachment Commander ensuring the following
policing functions were provided adequately and effectively by the detachment?

Detachment Commander Duties

Crime prevention: crime prevention shall involve
the provision of crime prevention initiatives,
including community-based crime prevention
initiatives.

Law enforcement. community patrol (general and
directed), criminal intelligence process, crime
analysis, and investigative supports.

Maintaining the public peace: maintaining the
public peace shall include the functions of a public
order unit that shall have the capacity to deploy to a
public order incident and be deployed in a
reasonable time.

Emergency response: response to emergency
calls for service shall be provided 24 hours a day
including a tactical unit, hostage rescue team,
incident commander, crisis negotiator, and
explosive disposal, and must be deployed within a
reasonable time.

Assistance to victims of crime: victims of crime
shall be offered assistance as soon as possible and
shall be provided with referrals to, as appropriate in
the circumstances, emergency services, health care
professionals, victim support agencies, social
service agencies and other appropriate
governmental, non-governmental or community
organizations.

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

OPP Strategy Management, V1 2025

Feedback
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3. Detachment Action Plan Commitments

Considering the data and reports received from the OPP Detachment Commander over the evaluation
period, what feedback does the Board have about the Detachment Commander ensuring the detachment
met the commitments/goals included in the Detachment Action Plan for this year? (List up to 5)

Commitment Supporting Activities Feedback

Comments/Response from the Detachment Commander

Response from the OPP Detachment Board (optional)

Page 3 of 4
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4. Additional Feedback

Prompt Feedback

Please provide any examples of excellence the
Detachment Commander has demonstrated over
t he evaluation period.

Please describe any opportunities for
development for the Detachment Commander
based on the evaluation period.

Please provide any other feedback related to
the Detachment Commander from the evaluation
period.

Comments/Response from the Detachment Commander
Example: Most impactful ongoing initiatives and projects

Response from the OPP Detachment Board (optional)

5. Digital Signatures

OPP Detachment Board Representative

Detachment Commander

OPP Strategy Management, V1 2025
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